P COACHING

The Time to Think Facilitator Course

This three-day course follows on from the Foundation Course.

It moves you from understanding the group applications to being able to teach and deliver them

professionally, enabling groups and organizations you work with to become Thinking Environments.

Completing the course and Practicum work qualifies you as a Time to Think Facilitator.

Aims & Objectives
To refresh your knowledge of the Ten Components and building blocks of a Thinking Environment
To equip you to teach and deliver:

e Four building block applications: Thinking Pairs, Dialogue, Rounds & Open Discussion

e Three full applications: Transforming Meetings, The Time to Think Council, Presentations in a

Thinking Environment

® One bespoke application: Facilitation of Groups
To explore how these can be applied when designing and facilitating events or sessions of any kind.

Most suitable for: Leaders, managers and facilitators who have completed the Foundation

Course and want to deepen their expertise and deliver professionally

Group size: 2-5 participants

Number of Days: 3 full days (4 short days online), followed by Practicum work and supervision
“There is nothing - nothing—more important in developing organizational effectiveness

than ensuring that people think for themselves with rigor, imagination, and courage.

Everyday. In every meeting. In every interaction.” - Nancy Kline
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