
“We should create a Thinking Environment because it works. Because everything depends 
on it. And because if you get good at it, you have a tool for life.”  -  Nancy Kline

Most suitable for:  If you want to discover the Thinking Environment, this is a good place to start.  
If you have some experience already, this course will enable you to bring it more confidently into 
your work. This course is also the first-step to qualifying as a Time to Think Facilitator.

Group size:  6-8 participants

Number of Days:  2 full days (9.00am-4.30pm)

Learn how group work can be transformed to generate fresh thinking and better outcomes

Explore the Ten Components and the high-quality thinking these ten behaviours produce

Advance your skill in communicating, facilitating and getting the best from others

Understand how these ideas can transform the groups with whom you work – and your 
organization.

Aims & Objectives

This two-day course provides a complete introduction to the Thinking Environment.

You will discover new ways of leading, communicating and facilitating – including how to get the 
best ideas from everyone in the room. You’ll learn principles and tools to increase engagement, 
navigate change and build a positive working culture that delivers for all.

The Time to Think Foundation Course 
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